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Executive Summary
unagUdusng

» Delta Electronics Thailand concluded FY2025 with a strong performance, supported by continued revenue growth in 4Q25, a healthy margin profile, and
disciplined cost management. Full-year revenue reached USD 6,025 million, representing a 30.9% year-on-year increase, while net profit grew 42.4% year-
on-year to USD 754 million.

waadn daalnifad (Ussindlng) asduamsduiinanunudaunsalul 2568 Me'la
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* The healthy growth momentum was driven by strong demand for digitalization and Al computing, decarbonization initiatives, a balanced product mix,
d|SC|pI|ned cost management and a resment supply chain strategy amid ongomg challenges in the global technology sector.
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» Economic growth is expected to remain modest globally and in Thailand. However, rising digital and Al adoption offers opportunities for efficiency and
innovation, helping organizations navigate a slower-growth environment.
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+ Delta remains committed to leveraging emerging opportunities in Al, energy transition, and smart infrastructure to drive next-phase growth. The company
contlnues to deliver value to customers, partners and stakeholders while nawgatlng global economic headwmds with resmence and agility.
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Global economic growth will likely moderate over the mid-term. According to the IMF’s January
2026 update, global real GDP growth is forecasted at 3.3% in 2025 and 2026. The improved

forecast reflects a balance between shifting trade rules and the mitigating effects of government
spending and private sector agility.

n "'AL:VWU(L, NN ’r'"lll\iﬁ'ﬂ"ﬁ'\él‘uﬂ' LBy Tra0aInd liIzoeNaNy ANIIBIUVBI IMF 'ZLL/LL"AKLL‘J]LT’;JL ANINAY 2569 AN
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The Bank of Thailand forecasts Thailand’s GDP growth at 1.5% in 2026 and 2.3% in 2027,
reflecting modest overall growth amid external and local challenges. Despite this, digital
transformation and Al adoption are gaining traction in organizations, as more firms go from
exploration to applications for efficiency and innovation.

mnesuidtszinalnoananisoiin GDP vasinuaziiula 1.5% lud 2569 uazifudwiu 2.3% lud 2570 sxviaumyvenadluszauihunans vinunansadoyinme
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High-tech and advanced sectors, particularly semiconductors and electronics, continue to attract
strong investment. Thailand is targeting roughly $79 billion in foreign capital over the long term,
signaling momentum in an otherwise moderate growth landscape.
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Across the global data center and telecom infrastructure sector, liquid cooling adoption in Al data
centers rose from 14% in 2024 to 33% in 2025 and is projected to reach 40% in 2026,
highlighting the rapid deployment of next-generation cooling for high-density workloads.
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Visual Capitalist. (2025). Mapped: Every Country's GDP Growth Forecast for 2025. Retrieved from

. : United Nations. (2026, January 8). Global economy shows signs of steady but subdued growth. Retrieved from
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Deloitte Southeast Asia. (2025/2026). Thailand’s 2026 Economic Outlook: The Year of Decision (Economic Outlook 2026). Retrieved from
Reuters. (2026, January 8). Thailand targets investments worth $79 billion in semiconductors and electronics sectors by 2050. Retrieved from
Soben, part of Accenture. (2025, December 16). Data Centre Trends 2026. Retrieved from
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https://www.deltathailand.com/en/products/Infrastructure/ICT-Infrastructure/Data-Center/Precision-Cooling
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» The EV charging station business revenue declined by approximately 24% * India’s revenue reached an all-year high in Q4 2025, delivering an additional
YoY. The decline was mainly due to intensified market competition, 15% YoY growth. Performance was supported by wins across Industrial
particularly from Chinese competitors leading to price erosion impacting Automation and Data Center segments, with the Data Center business
revenue. Delta remains focused on strengthening value-added solutions emerging as a key contributor. Telecom Infrastructure Solutions (TIS)
by enhancing system integration capabilities and continuously improving exceeded its Q4 targets, delivering 110% of budgeted revenue, driven by
service quality for sustainable business. telecom power systems and data center infrastructure projects.

eldnnisznedwdoriaidgiaavesdlulasing 412568 1dula 15% laiivununeu lasldiuneastuayu
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» Delta Thailand’s Building Automation revenue achieved strong growth in

2025, with revenue reaching growth 160% YoY. This surge was driven by

strategic re-alliances and expanded exploration of Delta BA solutions

across industrial, hotel, and medical verticals. Major contributions came

from Delta Thailand’s new facilities expansion, which significantly

supported the business’s performance in the local market.

Delta VTScada software enables real-
= time factory monitoring and control.

Delta’s megawatt (MW)
6  Delta Confidential charging solution
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* Across SEA & ANZ, the Industrial Automation business group delivered resilient
performance in Q4 2025, with revenue declining slightly by 5% QoQ but still rising
by 27% YoY, supported by continued demand for Delta’s equipment, which
accounted for 67% of revenue. Momentum was mostly led by Thailand, Vietnam
and MalayS|a

et
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* For the Information and Communications Technology (ICT) business group, total
revenue for 2025 grew 18% compared to 2024, supported by project awards from
leading telecom operators in Thailand, Australia, and Malaysia. In Q4 2025,
revenue declined by 10% QoQ and 6% YoY due to delays in customer’s project
execution, while overall performance remained aligned with market conditions
and achieved 100% of budget.
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In-Rack Cooling

Delta Confidential  Distribution Unit
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Business Outlook
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The automotive business ended Q4 2025 with a slight QoQ revenue decline,
reflecting seasonally reduced OEM vehicle production during the winter period.
Overall onboard power supply demand across EV types and OEMs remained
stable, in line with expectations. Government incentive programs and the
continued expansion of high-power charging infrastructure supported steady
growth in battery electric vehicles (BEV), while plug-in hybrid vehicles with
extended battery-driven ranges remained particularly popular in the European

market.
pitanusuddalasing 42568 donwldndivaadnioofiaipunulasnaron asaunsdivaamainnaavesnie
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Q4 2025 revenue in the Industrial and Medical business showed continued
recovery despite seasonal softness in December due to customer shutdowns. The
2025 revenue grew 25.4% YoY, supported by gradually improving demand in
Europe and the U.S. Production output is expected to ramp up in Q1-Q2 2026 to
align with demand while maintaining healthy inventory levels.
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MEG-A Series AC-DC
Configurable Power Supplies
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Delta Thailand’s Energy-Efficient Data Center
Solution Wins Thailand Energy Awards 2024

December 23, 2025 - Delta Electronics Thailand has been
recognized at the Thailand Energy Awards 2024 Award Ceremony
for its energy-efficient solution for green data centers under the
Creative Energy category. Delta’s award-winning project showcases
the implementation of a green data center solution at the Delta
Thailand’s BP2 Data Center, designed to demonstrate reliable,
resilient, and energy-efficient data center operations.

23 FuNAN 2568 — Laadn dLanlniiad (Uszinelng) 1630997890199 Thailand Energy Awards 2024 luananwasans
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Awards & Recognitions
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Delta Electronics Thailand Achieves “Excellent” (5-
Star) CGR Award for 10th Consecutive Year

A MELTA

DELTA adsw3amsiiAugquanans CGR
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November 24, 2025 — Delta Electronics Thailand has been recognized
with an “Excellent” (5-Star) grade in the Corporate Governance Report
(CGR) assessment for Thai Listed Companies for the year 2025 from
the Thai Institute of Directors (IOD). This achievement marks the 10th
consecutive year the company has maintained the highest possible
rating.
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Sustainable Development
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Delta Electronics Thailand Expands Educational Footprint
with Power Electronics Laboratory at Mahidol University

» Delta Electronics Thailand officially inaugurated its newest Power
Electronics Laboratory at Mahidol University. This represents the seventh
of such facility established by Delta Thailand.

aad Siaalnsiad Uszinalng Meavasfidnswnnestiannsafinduralml o aminsdsafios sdnaduniems iuduasfidunsn 7 faadh
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» The launch, accompanied by the signing of a Memorandum of
Understanding (MOU) on 24 December 2025, reinforces a shared vision
to strengthen the nation’s engineering ecosystem through advanced
research and practical workforce development.

TasdaduniauRtasmuiuindoanasanuiwile (MOU) luiui 24 sunau 2568 Wiaaangidoriadsunuwlumaasuaneszuuinaiuimnisuvesdseng i
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+ With this expansion, Delta continues to widen access to advanced
learning environments for students nationwide.
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Delta and Siemens Collaborate to Cut Data Center

Deployment Time, Costs, and Carbon Emissions A rezalREICE remony
(Global Strategic Partn~"ship Agiizment witbé’emens =
» Delta Electronics Thailand and Siemens Smart Infrastructure have b4 , T = %
formalized a global partnership to deliver prefabricated, modular power ' E

solutions designed to accelerate the deployment of data center
infrastructure, while significantly reducing CAPEX.

aae Al lnsfiad (Ussinealne) uazflund aunsn sunnaasaed ldiwssmnuenuiuiieszaulanaiadunmans Lﬁaw’fmml':gm‘uwaﬁmmmuﬁm%n}ﬂ
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» The partnership will ensure that hyperscale and colocation operators enjoy
a strategic advantage in the competitive Al and cloud computing data

center market, with the highest performance in power management and A seura | Sighing Ceremony
re | ia b i | ity ‘;’lobal ‘S:t‘rategi‘.r:;artnfrship ﬁgeemen;with S:éinens: -
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» Delta’s prefabricated and pre-tested modular power systems provides a
plug-and-play approach that reduces time-to-market by up to 50%, lowers
construction risk, and maximizes square footage.
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Production
dedJuans

* In Q4 2025, production revenue increased by around 11% QoQ, with overall
production output continuing to improve compared to the previous quarter.
Supported by the ramp-up of new plants and the delivery of multiple
automation lines, production efficiency and line stability were further enhanced,
enabling the organization to better support growing demand from Al and power
management product orders.
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» Furthermore, driven by strong demand from Al-related applications, overall
revenue performance exceeded expectations, achieving a budget attainment of
approximately 127%. Key achievements included progressive capacity release
and continuous efficiency improvements, while Al-related application products
continued to be the main contributors to revenue growth.
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Q4’25 Financial Highlights — Sales Revenue
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Quarterly Performance (THB) Cumulative Yearly Performance (THB)
Q4’25 total Operating Revenue was THB 57.8 billion « FY2025 total was THB 198.2 billion
Growth of 38.6% when compared with Q4°24 * Growth of 20.3% when compared with FY2024 o
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» Sales performance remained strong, primarily driven by a continued expansion of power electronics business following increased demand for
data-center energy-management solutions. The uptrend aligns to capital expenditures (CAPEX) from major cloud service providers, who are
continuously enhancing their artificial intelligence (Al) capabilities, in line with broad-based demand for Al applications.
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Q4’25 Financial Highlights — Gross Profit

Anls e
Quarterly Performance (THB) Cumulative Yearly Performance (THB)
Q4’25 total was THB 16.5 billion or 28.5% of Revenue « FY2025 total was THB 53.6 billion or 27.1% of Revenue
Growth of 75.5% when compared with Q4’24  Growth of 32.4% when compared with FY2024
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Gross profit improved significantly, driven by sales growth in high-margin products, particularly within the power electronics segment for data
centers, which are specifically designed for high-performance computing applications.
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Q4’25 Financial Highlights — Operating Profit
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Quarterly Performance (THB) Cumulative Yearly Performance (THB)
* Q4’25 total was THB 8.0 billion or 13.8% of Revenue * FY2025 total was THB 26.3 billion or 13.3% of Revenue
» Growth at +248% when compared with Q4°24 » Growth by 47.4% when compared with FY2024

+248% 7_

YoY

Q122
Q222
Q322
Q4'22
Q123
Q223
Q323
Q4'23
Q124
Q224
Q324
Q4'24
Q1'25
Q225
Q325
Q425
Q4'21
Q1'22
Q2'22
Q3'22
Q4'22
Q1'23
Q2'23
Q3'23
Q4'23
Q1'24
Q2'24
Q3'24
Q424
Q1'25
Q2'25
Q3'25
Q4'25

Operating profit margin improved year-on-year, supported by higher gross profit from increased sales. This occurred despite higher selling
expenses driven by the U.S. reciprocal tariff measures effective in 2025, which required the Company to advance export duties on behalf of
customers; these will be recognized as revenue upon reimbursement. R&D spending also increased, reflecting continued investment in regional
innovation capabilities for global customers.
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Q4’25 Financial Highlights — Net Profit

ilagnd
Quarterly Performance (THB) Cumulative Yearly Performance (THB)
* Q4’25 total was THB 7.2 billion or 12.4% of Revenue * FY2025 total was THB 24.8 billion or 12.5% of Revenue
» Growth at +227% when compared with Q4'24 » Growth by +31.0% when compared with FY2024

+31.0%!
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Overall performance achieved a record net profit in 2025, performance was driven by improved margins, disciplined cost management, and
prudent foreign-exchange risk practices, which strengthened profitability despite higher tax expenses arising from Thailand’s adoption of the
global minimum tax framework.
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Key Financial Ratio
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Track record of robust financial metrics ziddaunasazriananuudanssniinsdu

Revenue GP Margin  OP Margin NP Margin EPS ROE D/E ratio Quick ratio
(THB Bn) (%) (%) (%) (THB per share) (%) (Times) (Times)
wans QN o N B
2024  164.7 24.6% 10.8% 11.5% 1.66 25.7% 0.54 1.27
2023 146.4 22.9% 12.3% 12.6% 1.48 30.1% 0.6 1.13
2022 118.6 23.6% 12.2% 12.9% 1.23 31.9% 0.66 117
2021 843 20.6% 7.0% 7.9% 0.54 17.0% 0.67 1.11
2020 63.2 23.9% 10.1% 11.1% 0.57 20.1% 0.52 1.66
2019 51.2 20.5% 4.5% 5.8% 0.24 8.9% 0.39 2.04
2018  53.1 22.8% 8.9% 9.7% 0.41 15.1% 0.42 2.22
2017  49.3 25.5% 11.3% 10.0% 0.40 15.2% 0.42 2.37
2016 46.9 26.5% 10.9% 11.8% 0.44 17.3% 0.45 2.48
2015  46.9 27.3% 13.2% 14.3% 0.54 22.0% 0.43 2.71
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Smarter. Greener. Together.

i ::"",_'. 3+ To learn more about Delta,
i please visit @
% or scan the QR code hELTd


http://www.deltathailand.com/
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